Caronne

Reveals the power of four dada!

FACTSHEET CARONNE

Reveals the power of your data!

Daily practice
On a daily basis lots of information passes through your organisation. Information due to

the transactions being made by the clients, due to changing rates and market values, due
to clients contacting you. But do you link these information in the most optimal way? And

can you really answer YES to all of the following questions?

Do you always send your regulatory reports on time and without errors?
Are you compliant with regard to Basel, CRD, FATCA/CRS and EMIR?

All financial reporting is governed in such a way that a Single Point of Truth exists?
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Is the collection of data unambigious, straightforward and GDPR ready?

How we can help
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Reveals dhe power of our dada !

How we can help
We can help you

e Organise and structure your data better using data warehousing and by defining clear
ownership and compliance via data governance

* Give you more insight in information by reporting data via Business Intelligence

* Improve your results, reduce your costs or enhance your customer intimacy using Big
Data & Analytics

What we offer

> IBA Quick Scan™
Our method will give you insight as to how efficient

information

your organisation uses information. It will also de-

scribe scenario’s of the desired situation on a clear

business
processes

and concise way.

analysis

> Data Governance Spider™

Master Data Management
5

This method will give you exact understanding of the
= data, its governance and how it complies with regulato-
ry issues associated with it. The current situation is an-

alyzed as well as the different ways to improve.

Data Profiling Data Quality
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Caronne

Reveals dhe power of our dada !

» Introduction Big Data Roadmap
. . . : Strategy
With a brain storm as starting point, we de-
fine a Roadmap which will reflect how your
P y Data

business can improve by introducing Big Data

in your organisation. i | Alignment
» Interim Source

Consultancy in the domain of information management, eg: project management,

business analytics, data science, design, development and test.
About us

We are proud to share what our clients are saying that sets us apart from other companies.

» Professional Knowledge combined with Subject Matter Expertise
We believe integrating data can be done most effectively if there is also an in depth
knowledge of the meaning of the data. Therefore we combine our professional
knowledge of information management with financial expertise.

> Direction decisive, No nonsense, Custom tailored
Methods and methodologies are made for making the work easy. Though we are trained
in the newest methodologies such as Scrum, Agile and Lean and also in more estab-
lished methods such as RUP and Prince Il, we look at the most effective way to produce
the best results for you.

> System independent
Caronne has no liaisons with any system integrator or solutions provider. Our focus is
‘customer only’.
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Reveals dhe power of our dada !

What clients say

ﬁ “Caronne’s project manager was like a tower of strength. In short notice
he was able to know what was needed to make the next step with our B
De Nederlandsche Bank

: ' Team. He made a roadmap and made it happen, with the team, while
urosystee/ . . . .
‘ V " understanding and working with the environment and the stakeholders.”

“Caronne’s advisor is a competent leader in the finance area. He has
a sharp eye to avoid the pitfalls in a data warehouse project, where

ABN AR

he combines his knowledge of tooling and dwh concepts with the

practical experience in project management. His relentless drive to
deliver is noteworthy.”

We are happy to invite you for a meetup!
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Call us at +3130-2072026

® Mail to marketing@caronne.eu
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